South Texas LMSC
2025 Annual Membership Meeting & Financials

LMSC Name: South Texas LMSC
Chair: Tim Murphy Vice Chair: Stacy Abrams
Minutes recorded by: Stacy Abrams Date / time of meeting: July 30, 2025/ 7:00 PM

Meeting Location: Zoom (virtual)

Board members present: 7 Absent: 1 Other members present: 1

Board members present:
Tim Murphy, Chair
Stacy Abrams, Vice Chair
Ira Panzer, Treasurer
Kendal Jacobsen, Membership Coordinator
Steve Unruh, At-Large Director
Diana Triana, At-Large Director
. Amy Wagner, Social Media Coordinator
Not present (excused):
1. Susan Ingraham, Secretary
Others present:
1. Jeff Campbell
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Order of Business

A. Call to Order and Roll Call

Chair Tim Murphy called the 2025 Annual Membership Meeting to order and welcomed members. Roll was
taken; attendance is recorded above.

B. Finance Update (Treasurer: Ira Panzer)

Calendar Year 2024

* Revenue: $16,907.01

« Expenses: $7,752.10

» Surplus: $9,154.91

* Year-end account balance: $68,418.72

2025 Year-to-Date (through June)
* Revenue: $10,131.79
« Expenses: $1,094.18

» Surplus: $9,037.61
« Current account balance: $77,456.33

C. Membership Update (Membership Coordinator: Kendal Jacobsen)

Total Members
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Total members 1,114 1,166 (as of July 2025) +4.7%
Renewing 69% 68% -1%
Returning 10% 11% +1%

New 21% 21% =



Unattached 14%
Clubs 21 24 +14.3%
Clubs

The LMSC grew from 21 clubs in 2024 to 24 clubs in 2025. Masters of South Texas (MOST) holds the LMSC's
one Gold Club designation.

Club Locations

* Austin: 11

» San Antonio: 4

» Boerne, Rockport, Round Rock, Georgetown, New Braunfels, Lakeway, Pflugerville, Laguna Vista: 1 each
+ Benton, AR: 1

Gold Club Benefits

* Gold Club insignia for display on the club's website or Facebook page

* Priority placement in the USMS Club Finder, with the Gold Club insignia

+ Digital ads created for the club

+ 20% off USMS education courses, including coach and ALTS certification

+ Full insurance coverage for the club, coach, and all swimmers for all approved activities

Gold Club Criteria

* Require USMS membership

+ Offer a free trial (from one workout to 30 days) to potential members

+ Have a USMS-certified coach or USMS-certified ALTS instructor

* Provide accurate club information in Club Finder

» Display the USMS logo with the registration link on the club's website and/or Facebook page
» Participate in Try Masters Swimming

+ Participate in one virtual or fithess event (e.g. Virtual Championships or Fitness Series)

D. Events / Sanctions Update (Vice Chair / Sanctions Coordinator: Stacy Abrams)
Approved STLMSC Sanctions, August 2024 - July 2025

Type

Need for Speed San Antonio, TX Sanction Short Course 3/2/2025
Yards
2 Raise the Bar San Antonio, TX Sanction Short Course 3/29/2025
Yards
3  Texas Senior Games San Antonio, TX Recognition Short Course 4/12/2025
Yards
4 2025 USMS Spring National San Antonio, TX Sanction Short Course 4/24/2025
Championship Yards
5 ' 2025 South Central Summer San Antonio, TX Sanction Long Course 7/11/2025
Championships Meters

E. LMSC Update (Chair: Tim Murphy)

USMS Annual Meeting

+ September 12-14 in Kansas City (Airport Marriott)
» Attend in person or virtually via Zoom

+ Two spots remain available



* In-person attendees will be made whole financially; costs will be covered between the LMSC and USMS
* More information: https://www.usms.org/volunteer-central/annual-meeting/2025-annual-meeting

USMS Relay 2025 (Theme: Coach Support & Club Development)

* October 24-26 in Kansas City (Airport Marriott)

* In-person only, with hands-on workshops

* Three spots available

+ Attendees will be made whole financially; costs will be covered between the LMSC and USMS

* More information: https://www.usms.org/volunteer-central/lmscs/Imsc-leadership-summit/relay-2025

Meets & Open Water Support

+ The LMSC is seeking clubs and individuals to step forward to host more meets, especially in the Austin
area.

+ The Round Rock ISD pool is a world-class facility that can readily handle a local or even a Zone-type meet.
» Other pools, such as Milburn in Cedar Park, can handle local meets.

* Volunteers are also needed for open water events; one event requires at least 10 non-swimmers to support
it. Options at Lake Georgetown and Lake Marble Falls have been explored, but commitments are needed
before moving forward.

F. LMSC Election (Election Coordinator: Stacy Abrams)
Elections were held for the following two-year-term (2025-2027) positions.

Secretary

* Keeps the Board organized

» Sends meeting invites

+ Manages meeting materials

» Files reports to USMS

» Serves as the LMSC's Top 10 Tabulator

Vice Chair
+ Serves as the right-hand person to the Chair
* Acts as backup leader when needed
+ Oversees meet and event approvals in line with USMS guidelines

Chair

+ Leads the group and delegates tasks

+ Organizes meetings and initiatives

» Signs off on small expenses

+ Collaborates with Zone and National leadership when appropriate

Results

Secretary: No candidates, none elected - Susan Ingraham continuing in the role.
Vice Chair: No candidates, none elected - Stacy Abrams continuing in the role.
Chair: Jeff Campbell elected Chair.

G. Adjournment

There being no further business, the meeting was adjourned. Moved by Stacy Abrams, seconded by Ira Panzer,
at 8:00 PM.
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